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Executive Summary
Machine guarding – lockout Tagout (LOTO) describes the specific practices as well as procedures to safeguard the employees form unexpected energy being released during the servicing of machinery as well as equipment or even the release of hazardous energy during the service of maintenance activities. Safety plans are requirements for the organizations to help ensure the employees and other stakeholder's lives are protected. They are protected from things such as fire outbreaks, dangerous chemicals, sexual abuses and discrimination. In my current place of work, there have been cases of fires because we work with inflammable and fire susceptible products. Therefore, it is important to have a program that will help protect the lives of the staff.
 The plan involves the use of signs and symbols to show the dangerous products and their degree of flammability so that the people dealing with them are careful. The signs will involve no smoking, fire exits and the fire extinguishers. The employees will be included in this plan to help it be successful. The management will educate the workers on what to do in case of fire outbreak and the various first aid measures. The employees, on the other hand, will have to ensure they have open communication with the leadership. For instance, if they are not satisfied with the measure or reporting a case they must do it without fear of victimization or favor. The staff will also have to follow the signs and symbols to the full, and in the event of questions, they must ask.
Overview of the LOTO
LOTO is preferred means of controlling the hazardous energy. It is designed with isolations point whereby each isolation point designed to possess both a lock as well as a tag attached to it. Each of the tags must indicate the lock holder and the date of application. The locks must be standardized & utilized only for LOTO. LOTO tends to describe the specific practices as well as the procedures to safeguard the staff members in a given organization from unexpected energy being released during the servicing of machinery and equipment. LOTO is accomplished through the placement of a lockout device to ensure that the energy isolating device and equipment being controlled its operational wise is eliminated.
Objectives of the course
· The training is geared towards establishment of requirements of Lockout /Tagout (LOTO) program.
· [bookmark: _GoBack]It is intended to identify some of hazardous energy
· Identifying the individual responsibilities and duties within the LOTO program
· Identifying how injuries take place during machine servicing
· Examining the energy isolation devices
· Identifying when LOTO should be applied within the organizations
Primary target for the program
· Employers
· Employees 
· Any other personnel accessing the workplace.
LOTO attendees training
The course attendees are required to instruct the types of hazardous energy that seem to be the subject to LOTO. The course entails the roles of employees within the LOTO system. Through the course, one should be able to learn the effectiveness and appropriateness of the LOTO program at the working place. In addition, the training is geared towards introducing the program in organizations, which have not implemented any other effective program. 
Significance of LOTO program
LOTO training program is very crucial to the organizations because it enable to organizations educate people on how to handle the lockouts. Most organizations have not educated their working force on how lockouts should be handled. The program offers an extensive education on how the process should be carried out. The state agencies across the globe should also put a front spear in ensuring every organization whether small or big has proper knowledge in regard to the LOTO as such would aid in creating awareness and reducing the repercussions that may result due to misuse (Chinniah, 2015). 
Effective steps for LOTO program
The four steps below are critical for best practices for controlling energy.
i. Develop and document an energy control program with written procedures
ii. Identify and mark all energy control points
iii. Train employees, communicate procedures and conduct periodic inspections 
iv. Equip employees with proper lock out tools and warning devices
Step 1
The initial step is to come up with a written lockout policy document. The document should entail the personals responsible on different localities with organizations. The procedures should be followed as well as the persons in charge of executing safety measures at the preconstruction sites. Thereafter, documenting the program follows upon determination of the persons responsible (Emami-Mehrgani et al 2011).
Step 2
The next phase is to identify as well as mark all the energy control points, which included the valves, switches, breakers and plugs with permanently placed labels and lagged. Careful selection of labels is necessary to ensure that that the labels and the tags are made from durable materials to withstand the exposure to the elements on a construction site. The objectives of this step to provide timely responses for all the services through a highly trained. Timely responses are ensuring that the casualties are not severe and catastrophic. In addition, the fire requires skilled as and efficient forces in order to mitigate the effects of fire when they occur.  It is clear that one is required to ensure they have skilled to mitigate the effects of fire as well as how to fight it. 
Step 3
There is need to come up a with formal training program to the employees which can be categorized into three segments including; the Authorized, Affected and Other. OSHA provides the prerequisite advice in regard to how to train electrical safety hence able to verify the updated trainings.
Step 3
This step entails proper documentations in regard to the accepted for application in the of the lockout hardware as per the established procedures. The four steps are critical in assisting the employees comply with OSHA safety regulations.
Evaluation steps
Carrying tests to find out if the employees conceptualized the content of the training
· Undertaking mock training to ensure that employees are fully aware of the training.
· Aids in determining the employee has needs through the evaluations of the trainings tests and mock training (Parker et al 2015).
Record Keeping
Documents are kept for future references. Some of the use of records include determining the employees who are not trained, certification of the fire training attendees and planning for future trainings. Recording keeping is one of the requirements of the OSH Act regulation in the occupational safety of workers (Christian, 2015). It helps in solving cases related to injuries and illnesses of the employees in the workplace. According to OSHA 300 logs, there are requirements for reporting and record keeping which should follow by the management of an organization to ensure reduced cases.
In the case study where the safety consultant of the manufacturing company am, I would approach the victim employer and talk to him by explaining his rights in the workplace. In addition, I would meet the employer, educate him on the OSHA Section 11(c) of the Occupational work safety for workers, and show him where he went wrong and the possible punishments. I would then meet both parties and try to help solve the issue internally whereby the management has to pay the hospital bills and the benefits to the employee. This will help reduces the further occurrence of such cases and reduce the damages to the company and the workers.
The employer possibly violated the whistleblower statutes particularly the one, which the staff has been injured regardless of the circumstances surrounding the injury. The leadership took a disciplinary action of one week off without pay due to unsafe act. This is against the OSHA regulations because the circumstance of the injury was at the workplace where the tip of the finger was chopped off. Before the staff got the injury, there was no guard on the danger point of the machine hence no safety rules were in existence before the incident.
The above incident will lead to a negative perspective on reporting of accidents in the organization. This is because the employees will fear the disciplinary actions that the employee will take after they report their injuries and illnesses. One of the main reason of working is the money which is a reward for the job, and therefore, if the disciplinary action for reporting is an off without the pay it is better to continue suffering. Employees will keep off from reporting any accidents because of fear of the actions.
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